NEW ACADEMIC LEADER ORIENTATION AGENDA

FRIDAY
AUGUST 16, 2024
- 8:00-8:45AM Welcome - Rudder 301
l 8:45-10:00AM Essential Roles and Responsibilities for Leaders of Faculty - Rudder 301

10:00-10:30AM Break and Networking - Rudder 301 £
10:30-11:45AM Supporting YOU in Your Role as a Leader: Case Studies & Discussion - Rudder 301 :

— 12-1PM Lunch and Networking - Rudder 301

1:00-2:30PM University Budget 101 - Rudder 301

= 2:30-3:15PM Strategic Use of Data for Decision Making by Leaders of Faculty - Rudder 301
‘ 3:15-3:30PM Break and Networking - Rudder 301

= 3:30-4:30PM Meet University Leadership - Rudder 301
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4:45-6:00PM NALO Reception - University Club “-




