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Faculty Affairs

New Academic Leader Orientation

Welcome

Dr. N. K. Anand
Vice President for Faculty Affairs




Mission Statement AIM  Facuity Affairs

To recruit, support, and elevate
world-class faculty, while promoting
excellence in education, scholarship,
innovative research, and community

impact.
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Texas A&M University System AIM | Faculty Affairs

11 System Universities 8 System Agencies
Texas A&M University (College Station) Texas A&M AgriLife Research
Texas A&M University — Commerce Texas A&M Engineering Experiment Station
Texas A&M University — Kingsville (TEES)
Texas A&M University — Texarkana Texas A&M Forest Service
Texas A&M University — Corpus Christi Texas A&M AgriLife Extension Service
Prairie View A&M University Texas A&M Engineering Extension Service
Texas A&M International University (Laredo) Texas A&M Veterinary Medical Diagnostic
Laboratory

Tarleton State University (Stephenville)
West Texas A&M University (Canyon)
Texas A&M University at San Antonio

Texas A&M School of Dentistry (Dallas)

Texas A&M Transportation Institute
Texas Division of Emergency Management




System & University Leadership AIM | Faculty Affairs

John Sharp Mark A. Welsh Il
Chancellor Interim President
The Texas A&M University System Texas A&M University




TEXAS A&M UNIVERSITY

Tean A&M HiStory M Faculty Affairs

®

1965: Corps of 2001: Induction 2021: Achieves

1862: Morrill 1876: 1962: Galveston Cadets 1989: Space- into Association AAEL leEnte

Act Approved Instruction Campus Formed BEEETiES Grant of .Americ.a n Serving Institution
Begins Voluntary Designation Universities Designation

1960s: African LBl 1971: Sea- 1997: Bush 2020: Becomes

1871: Agriculture Renaming to Grant Presidential Largest US

Americans &

& Mechanical Women are Texas A&M Designation Library & Public

College Established University

Formally Welcome Museum Opens University




Aggie Core Values AIM | Fhcuity Affairs

EXCELLENGE

INTEGRITY

LEADERSHIP

LOYALTY

RESPECT

SELFLESS
SERVIGE

An unwavering desire and commitment to greatness

Doing the right thing regardless of the circumstances
or personal consequences

Inspiring others to follow through the strength of one’s character

Dedication to our nation, our state, our university, our families
and those institutions and values which we individually hold dearest

Earned through the consistency of character

Giving of one’s self for the greater good, without regard to personal
gain or recognition




Land-Grant Research AIM  Facuity Affairs

TEZJ(EIAI%INI\:E ﬁ | Texas A&M Engineering

RESEARCH Experiment Station
State’s premier research agency  Chartered by the State of Texas to execute
In agriculture, natural resources the land grant mission as an independent
and the Infe Sclences research and development agency
* 13 Regional Centers serving state and national security needs
* 9 Research Centers & Institutes . 13 Regional Divisions & 15 Local
« $300 Million in Total Research Divisions

Expendl_tgres for 2022 N « 26 Research Centers & Institutes
« $160 Million+ in Competitive

Grants Awarded for 2022 e $195 Million in TEES Research Fund
Awards for 2022




The Triple Crown AIM | Faculty Affairs

Texas A&M University is dedicated to the
discovery, development, communication, and
application of knowledge with respect to these
descriptors:

 Land-Grant University:federally assigned
location purposed to teach, conduct
research and provide services for the benefit Texas A&M
of the surrounding communities

« Sea-Grant University: working to create !S O_ne_ of Only
and maintain a healthy coastal environment Institutions

and economy as part of a Federal-University IN the nation to hold the

network program triple designation as a land
« Space-Grant University: working to expand P g

opportunities for Americans to understand grant, sea-grant and Space-
and participate in NASA's aeronautics and grant university.
space projects




TEXAS A&M UNIVERSITY

Faculty Affairs

AGRILIFE TODAY

ENVIRONMENTAL HEALTH

USDA funds
Texas A&M
AgriLife
rangeland
conservation
projects

Four new projects will support
producers, conservation programs

| mav 10,2023

AN TN SN N N



TEXAS A&M UNIVERSITY

Sea-Grant Scholarship M | Faculty Affairs

TEXAS AaM

TODAY

Texas Sea Grant Awards S$1.8 Million In Research
Funding

’
AT TEXAS A&M UNIVERSITY



Space-Grant Scholarship

TEXAS A&M UNIVERSITY

Faculty Affairs

TEXAS AxM

TODAY

SCIENCE & TECH

Atmospheric Sciences
Professor On Team
Selected For New
NASA Satellite
Mission

Texas A&M atmospheric scientist Dr.
Anita Rapp is contributing to a new



Texas A&M Colleges & Schools AIM | Faculty Affairs

» College of Agriculture & Life Sciences « School of Medicine (includes Dallas, Houston,
«  School of Architecture Round Rock & Temple Campuses)
« College of Arts & Sciences « School of Nursing (includes Lufkin, McAllen &

Round Rock Campuses)
e School of Performance, Visualization & Fine Arts

« Irma Lerma Rangel School of Pharmacy (includes
Kingsville Campus)

« School of Public Health
« School of Veterinary Medicine & Biomedical

 Mays Business School
» School of Dentistry (Dallas Campus)

e School of Education & Human
Development

« College of Engineering
» School of Engineering Medicine

(Houston Campus) Sclences .
. Bush School of Government & Public E{);as A&M University at Galveston (Galveston,

Service (includes a Washington DC site)
« School of Law (Fort Worth Campus)

Academic Undergraduate Graduate Degree
Departments Deg ree Programs + Programs

« Texas A&M University at Qatar (Doha, Qatar)




TEXAS A&M UNIVERSITY

Research at Texas A&M B Affairs

As an Association of American Universities member, Texas A&M is regarded as
one of the leading research universitiesin the nation — earning a share in the
majority of the competitive federal research funding awards - charged with
transforming lives through education, research and innovation.




By the Numbers

4,062

Total Faculty Headcount
(Fall 2022)

2,011

Tenure-Track Faculty (TTF)
FTE Faculty (Fall 2022)

2,051

Academic Professional Track (APT) Faculty

(Fall 2022)

76

Active National Academy
Members

National Academy of Engineering

34

National Academy of Sciences

17
American Academy of Arts & Sciences
14

American Academy of Nursing

6

National Academy of Medicine

TEXAS A&M UNIVERSITY
AM Faculty Affairs

95

Active University Distinguished

Professors
(Highest Level of Achievement for A&M Faculty)

58

Fulbright Scholar Researchers

(Faculty, Administrators, Researchers, Artists
and/or Professionals granted opportunities to
research and teach internationally)

3

Active Nobel Prize laureates

(Physics, Chemistry, Literature, Peace, Physiology
or Medicine, awards based upon contributions
that, according to Alfred Nobel, ‘have conferred the
greatest benefits to humankind’)




The Aggie Student Body AIM | ity Affairs

Ethnicity Distribution (Fall 2022) Headcount Gender Distribution
(Fall 2022)

Multi-
Racial
2,065

Black

Ethnicity 2391

. Asian (10%)

American

Hi ic (23%) 166 i
Wl Hispanic 46 8% 35,055

N A
dC }
. International (8%) - \ remale '

. Multi-racial excluding .. (3%) Unknown

. Mative American (0.22%) 1,032

. Mative Hawaiian/Pacifi.. (0.04%)
Unknown/Not Reported (1%)

B vnite (51%)

Total Enrollment

}? 58,269 16,560 (Fall 2022)

Undergraduate Enrollment Graduate Enrollment




TEXAS A&M UNIVERSITY

Faculty Affairs

A

The Texas A&M Faculty

Ethnicity Distribution (Fall 2022)

Hispanic
White (53%) o (5%)

Declined to
Identify
(9%)

Asian

0,
ezl Black(3%)

The National Academies of
SCIENCES « ENGINEERING - MEDICINE

(56 Members)

THE AMERICAN LAW INSTITUTE

(16 Members)

Headcount Gender Distribution

| Men: 61% (2,461) |

Women: 35% (1,421)

|:| N/A: 4% (180)

‘\ AMERICAN ACADEMY
QM of NURSING

(6 Members)

v NA|

NATIONAL ACADEMY OF INVENTORS

(15 Members)

AMERICAN ACADEMY
OF ARTS & SCIENCES

(14 Members)




TEXAS A&M UNIVERSITY

Office of the Vice President for Faculty Affairs J":Ed Faculty Affairs

Jack K. Williams Administration
Building

400 Bizzell Street, Suite 200
TAMU 1126

College Station, TX 77843

(979) 845-4274
facultyaffairs@tamu.edu
facultyaffairs.tamu.edu

Connectwith Us: @TAMUFaculty



https://facultyaffairs.tamu.edu
mailto:facultyaffairs@tamu.edu

What Faculty Affairs Does AIM | Faciiy Affairs

« Budget & Data Management « Review of Guidelines

e Dual Career Program * Immigration Affairs

« Faculty Aspiring Academy » Leadership Development

» Faculty Awards & Recognition  Faculty Hiring Initiatives (GURI &

« Faculty Development CRI)

« Faculty Evaluation / Promotion & * Faculty-Direct Communication
Tenure « Faculty Development Leave

* Faculty Hiring & Employment Actions < Salary Study
« Grievances & Appeals « University Distinguished Professor




Faculty Affairs Interactions AIM | Facuity Affairs

Division of
Research

Division of Finance
& Business
Services

Office of the
Provost

Technology
Services

TEXAS A&M UNIVERSITY

Faculty Affairs

-

Division of Human
Resources &
Organizational
Effectiveness

Facilities & Energy
Services




Rule Hierarchy AIM | Faclity aftairs

System Regulations /
Policies and Regulations /

University Guidelines /
College/School
Guidelines

Department
Guidelines




System Rules AM | Eicuity Affairs

@ tamus.edu/legal/policy/policy-and-regulation-library/

0O v @ The RELLIS Campus We Teach Texas EmpowerU Health Science Center Veterans

THE TEXAS A&M

UNIVERSITY SYSTEM

HOME v ABOUT REGENTS CHANCELLOR OFFICES v SSO JOBS CONTACT Q

 / The Texas A&M University System Policy Office / Policy and Regulation Library

Policy and Regulation Library




System Rules AIM | Eacuity Affairs

12. Faculty

Policy/Reg No. and Title Last Review Date
*12.01 Academic Freedom, Responsibility and Tenure November 18, 2021
12.01.01 Institutional Rules for Implementing Tenure August 13, 2019
12.03  Faculty Academic Workload and Reporting Requirements August 8, 2019
12.04  Academic Council/Faculty Senate November 15, 2018
12.05  Training for English Proficiency November 15, 2018
12.06  Post-Tenure Review of Faculty and Teaching Effectiveness February 6, 2020
12.07  Fixed Term Academic Professional Track Faculty November 12, 2020

12.99.01 Faculty Development Leave April 29, 2020




TEXAS A&M UNIVERSITY

University Rules and SAPs Faculty Affairs

& = C @ rules-saps.tamu.edu h %> *» 0O 1 u’tviUDda!e '
A Division of the Texas A&M University

University Rules and SAPs Division of Risk, Ethics and Compliance
Office of Risk, Ethics and Compliance

System Policies & Regulations University Rules & SAPs IT Security Control Catalog Student Rules Business Practices ¥ Contact Us

University Rules & Standard Administrative Procedures (SAPs)
Texas A&M University




University Rules and SAPs AIM | Facuity Affairs

12 Faculty

e 12.01.99.M1 University Statement on Academic Freedom, Responsibility, Tenure and
Promotion

e (SAP) 12.01.99.M1.01 Appointment, Evaluation, and Reappointment of Endowed Position
Holders

e 12.03.99.M1 Faculty Teaching Workload Reporting

e (SAP) 12.06.99.M0.01 Post-Tenure Review

e (SAP) 12.99.99.M0.01 Procedures for Appeal of Faculty Complaints and Appeal of Dismissals
and Sanctions for Misconduct or Serious Misconduct

e (SAP) 12.99.99.M0.02 Faculty Participation in the Selection, Evaluation, and Retention of
Deans

e (SAP) 12.99.99.M0.03 Faculty Participation in the Selection, Evaluation, and Retention of
Department Heads

e (SAP) 12.99.99.M0.04 Faculty Employment Practices

e (SAP) 12.99.99.M0.05 Faculty Participation in the Selection, Evaluation, and Retention of
Provost and Vice President for Academic Affairs




TEXAS A&M UNIVERSITY

P&T Guidelines M | Faculty Affairs

TEXAS A&M UNIVERSITY

AM Faculty Affairs ABOUT FACULTY AFFAIRS ¥ NEWS » | Search This Site Q

CURRENT FACULTY ¥ PROSPECTIVE FACULTY ¥ ACADEMIC LEADERS ¥ Intranet &

Home Evaluation & Development Promotion & Tenure

Promotion & Tenure

Faculty are the foundation of a university, and are integral to fulfilling the land, sea, and space grant missions of Texas A&M University. The process of promotion
and review is intended to support faculty as they move through a career path, and to recognize their growing expertise and contributions in their areas of
responsibility. It is imperative for the individual faculty members and for the integrity of the university that each member of the faculty community take the
promotion and review process seriously, and carefully follow the established procedures and criteria for these reviews. See the Q&A for answers to common
questions.




Hiring Protocol AIM | Facuity Affairs

Search Committee recommends candidate to Department Head

Department Head negotiates with candidate

e exchanges elements of the offer (salary, start-up, lab space...)

Upon agreement by DH and candidate, offer with signatures
from DH and Dean is sent to Faculty Affairs (via DocuSign or ...)

Faculty Affairs will review and sign the offer

Official offer is sent to the candidate




Hiring Protocol

Search Committee recommends candidate to Department Head

Department Head negotiates with candidate

e exchanges elements of the offer (salary, start-up, lab space...)

Upon agreement by DH and candidate, offer with signatures
from DH and Dean is sent to Faculty Affairs (via DocuSign or ...)

Faculty Affairs will review and sign the offer

Official offer is sent to the candidate

TEXAS A&M UNIVERSITY
AIM Faculty Affairs

VPFA and AVPs will
engage candidateonly if
DH and Dean deem
meeting will ensure
successful recruitment




Chain of Command AIM | Facuity Affairs

For most decision making:

For advice about process:
Faculty
Member
All can consult with AVPFAs
Head




Faculty Affairs Leadership Responsibilities AF‘I FacuI:yAffalrs

Dr. Heather Dr. Heather Dr. Michael Mario Rojo del Michelle Mitchell LonaWarren
Lench Wilkinson Johnson Busto Budget& Data Faculty Evaluation
Faculty Support Faculty & Promotion & Faculty Management Promotion &
Faculty Awards & Leadership _Tenure Grievances Office of Academic Tenure
Recognition Development Guideline Review Immigration Affairs & Business Faculty Hiring &
Dual Career Faculty Affairs Performance Er&%ggg;ent
Program Events Analytics Team
Faculty Aspiring Internal Faculty Lead
Academy Awards &

Recognitions




Vice President for Faculty Affairs J'kE‘I Faculty Affairs

Dr.N. K. Anand
Professor, Mechanical Engineering

As the Vice President for Faculty Affairs, Dr. Anand
pursues and promotes excellence In creation,
dissemination, and instruction of new knowledge,
through faculty advocacy, recruiting, retention,
development, shared governance, and by being
effective and efficient. He emphasizes integrity, quality,
transparency, fairness, accountability, and a strong
commitment to the citizenry of the state of Texas and to
the principles of the land grant mission.




TEXAS A&M UNIVERSITY

Senior Associate Vice President for Faculty Affairs KF& Faculty Affairs

Dr. Heather Lench joined Faculty Affairs in March
2022. She has served as Department Head,
Associate Head, Liberal Arts representative on the
Steering Committee of the Department Head
Council, and on the THECB task force on
psychology major curricula. She brings experience
with strategic planning and initiatives, faculty hiring
and retention, evaluation processes, mentoring

Dr. Heather Lench programs, and data informed decision making.

Professor, Psychological and Brain Sciences




Associate Vice President for Faculty Affairs KF‘I TFE;AéaTyyUX\&F;;:s

Dr. Heather Wilkinson joined Faculty Affairs in March

of 2022 as Associate Vice President for Faculty Affairs.
Prior to that she served as Senior Associate Dean of
Faculties, Associate Dean of Faculties, and Associate
Department Head for Plant Pathology and Microbiology
In the College of Agriculture and Life Sciences. She has
served one term on the Council of Principal
Investigators, including two years on the Executive
Committee. She served on the Institutional Biosafety
committee (IBC) for a decade. Her major responsibilities
Include faculty and academic leadership development,
faculty development leave, faculty affairs events, and
Internal faculty recognition.

Heather Wilkinson
Professor, Plant Pathology and Microbiology




Interim Associate Provost for Faculty Success & m TEXAS A&M UNIVERSITY

Interim Associate Vice President for Faculty Affairs Faculty Affairs

Dr. Michael D. Johnson is the interim associate
provost for faculty success and interim associate
vice president for faculty affairs. He is a professor
In the Department of Engineering Technology and
Industrial Distribution (ETID). He previously
served as the associate dean for inclusion and
faculty success In the College of Engineering. He
has also held the role of associate department
head for undergraduate studies in ETID and was
program coordinator for the Manufacturing and

Dr. Michael Johnson Mechanical Engineering Technology program.

Professor, Engineering Technology & Industrial Distribution
and Manufacturing & Mechanical Engineering Technology




Associate Vice President for Faculty Affairs & m TEXAS A&M UNIVERSITY

Director of Immigration Affairs

Faculty Affairs

Mario Rojo del Busto

As Associate Vice President, Mario is the liaison with the Office of
General Counsel on all faculty affairs related matters and assists
and provides the necessary recommendations to the Vice President
for Faculty Affairs as it relates to compliance, policy review,
development and implementation. Mario also holds the role of
Associate Vice President of Faculty Affairs at Texas A&M Health
providing support, leadership, and guidance relating to faculty
affairs matters across all Texas A&M Health Schools. Furthermore,
Mario is responsible for directing the University's nonimmigrant and
immigrant faculty, scholar, and staff employment caseload,
including the Galveston and Qatar campuses - providing assistance
to 19 Texas A&M System members (universities and agencies)
regarding immigration employment matters.




Assistant Vice President for Finance KEI Faculty Affairs

Michelle has spent the last decade serving as the
Assistant Dean for Finance in the College of
Engineering. In her role as Assistant Vice President for
Finance, Michelle brings experience with financial
commitments tracking, data analysis, process
Improvements, and budget. She is responsible for
reporting integrity, approval of expenditures and building
strategic relationships and connections. Michelle tracks
and manages startup and vacant faculty lines, oversees
the TAMU by Numbers initiative and leads the Academic
and Business Performance Analytics (ABPA) team -
formerly known as DARS (Data and Research Services).

Michelle Mitchell '97




Executive Director for Faculty Affairs iF*I Faculty Affairs

LonaWarren

As the Director for Faculty Affairs, Ms. Warren
oversees revision and development of faculty
related guidelines and SAPS, promotion & tenure
processes, as well as academic analytics. She
also assists with staff development and provides
oversight in sensitive faculty matters as the

Human Resources & Organizational Effectiveness
llaison.




Major Faculty Affairs Goals (2023/2024) AIM | Faculty Affairs

Faculty Affairs will continue working toward:

Enhanced Salary Transparency/Equity

Updating Faculty-Related Rules and Standard Administrative Procedures (SAPS)
Developing a University P&T Committee

Expanding One Faculty-One File Initiative

Amplifying Faculty Award Recognition

Supporting Faculty Hiring & Retention

Improving Efficiency of Faculty Training Requirements

Improving Accessibility of Resources to Faculty and Academic Leaders




TEXAS A&M UNIVERSITY

Faculty Affairs Organizational Chart M | Faculty Affairs

VICE PRESIDENT EXECUTIVE ASSISTANT

’% N.K. Anand ] Ana Alicia Rivera

INTERIM AS50CIATE PROVOST FOR FACULTY
SUCCESS & INTERIM ASSOCIATE VICE PRESIDENT

ASEISTANT VIGE FRESIDENT
FOR FINANCE

Michelle Mitchell

EXECUTIVE DIRECTOR

SEMIOR ASSOCIATE WICE [ ASSOCIATE VICE PRESIDENT &
-~ FRESIDENT ASSOCIATE VICE PRESIDENT - [DIRECTOR OF IMMIGRATION AFFAIRS

u Heather Lench Heather Wilkinson o Mario Rojo del Busto Michael Johnson o r‘ Lona Warren
ﬂ R T e [ B PROGRAM MANASER E ) { sml?ﬁﬁﬁ:::fl':;"” Guideline Review . EXECUTIVE ASSISTANT ASSISTANT DIRECTOR
Kelli Samples - " & 1}
L P i | AmyWyer | Nicole Aguilar Teresa Wright Rebecca Baker
DUAL CAREER COMSULTANT ﬁ
‘E 2
Dea Polk — Mahmut ‘{;? ’ Kathy Beladi
Gundogdu _1\ ( [ y
\ L (B R D ADMINISTRATIVE COORDINATOR SENIOR IMMICRATION !
0 el = n ECORIHATOR SEMIOR FACULTY AFFAIRS
Carolyn Allen | £ Christotf Marshall Shilpa Hegde BUSINES SERVICES DIRECTOR EOORBIRATOR
Amy Caldwell Nicole Abinajm
I &9 7 |COMMUNICATIONS SPECIALIST Facu Ity e
| il' Paul Hill ll D evelopment | Sahar Zubairy

| — ‘Marsagement

Katelyn Iseit Immigration Affairs Management —_—

COORDINATOR I o~ I}
i —

ASSISTAMT DIRECTOR OF

PROGRAM CODRDINATOR IMBIGRATIGN AFFAIRS

ASZISTANT PROGAAM
DATA SCIENTIST IRECTD

Melanie Schilling N Erin Pope

SEMIOR FACULTY AFFAIRS
CO0RDINATOR

Nicole Padilla

Royce Stengele

Faculty Support ‘GRedran 7 SENIOR FACULTY AFFAIRS
COORDINATOR

Margot Goff

Corie Smith

AEPA TEAM
ASEISTANT BRECTOR

e Faculty Hiring &

LEAD DATA ANALYST

Sharon Xu

Employment

Brock Boothe Actions

ABPA TEAM
LEAD DATA ANALYST

AERA TEAM
LEAD DATA AMALYST

D.K. Nilani Preethika

Marco Cortez

ABPA TEAM
DATA ANALYET

Austin Saenz

AEPA TEAM
FINANCIAL ANALYST
Rahul Sharma

ABPA TEAM
DATA BNALYST

Office of Academic & Business

Performance Analytics



An Excerpt from President Welsh's Initial TEXAS A&M UNIVERSITY
: Alm

Message to the Aggie Community Faculty Affairs

- “Texas A&M has been in the news lately, and not for the reasons we would
like. But recent events and the accompanying commentary do not define us

ain institution, nor do they undo the great work we see across this
lversity every day. They should, however, remind us that living up to our
re values is an ongoing commitment, as even esteemed institutions like
ust cynsistently confront and resolve challenges to uphold our status
as agreat university.

to be clear on where | stand, | believe
lversity in all its forms is a strength. | believe
every Aggie must have a voice, that each of you
IS critically important to our success and that
you deserve to be treated with respect. | think
ou also believe those things."

o

—— il Mark A. Welsh llI
Interim President




Thank You! M | Faculty Affairs

St Contact Us at o
cultyaffairs@tamu.ed

Y
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