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Who I am
• 25 years on the faculty at TAMU.
• 10 years as the Department Head of 

Geography.
• Chair of the Department Head Council 

Steering Committee.
• Member of the F180 implementation 

task force (a few years back).



I build stuff.



Faculty Annual Perfomance Evaluations



What to expect today:
1) Recognize that we are all frustrated.
2) Review the limitations of F180.
3) Demonstrate a new tool to help 

interpret F180 data for faculty 
evaluations.



What we won’t do:
1) Fix all the problems (or maybe any of 

them)!
2) Develop a deep affection of Faculty180.



OK, let’s get it over with…



A Sample F180 Activity Report
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Cairns_3G_2014.pdf
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My Goals for Faculty Evaluations

Make it easy on the faculty.

.

Reduce faculty frustration.



My Goals for Faculty Evaluations
Provide meaningful thoughtful comments to
help faculty improve their performance.

 



A tool that will help you:

1) Identify salient information.
2) Summarize individual faculty 

performance.
3) Differentiate faculty performance ba

on peer group.
sed 



Let’s take a look at the app.

https://shiny.artsci.tamu.edu/AnnualEvaluationsDH


Where the data come from:
Faculty180
Google Scholar / Web of Knowledge
Banner Reports
Office of Institutional Effectiveness & Evaluation
Maestro



Faculty180 Data
Faculty List
Grants Data
Journal Publications
Book Chapters
Presentations
Courses Taught
Awards Data
Service Data





Google Scholar / Web of Knowledge

Citations Data



Banner Reports
Graduate Committee Membership
 SRC_AL_GRAD_COMM_GE_CSV
Graduation Data
 SRC_AL_FINAL_GRAD_AL_CSV





Office of Institutional Effectiveness and Evaluation
http://assessment.tamu.edu
Teaching Evaluation Data

http://assessment.tamu.edu/


Maestro
Access:

Available through SSO
http://sso.tamus.edu

Use:
Detailed information about sponsored 
projects (grants and contracts)

http://sso.tamus.edu/




Remember…



What’s next?
Interactivity of the graphics.
Download summary reports for faculty
Create Department-level reports to 
provide summary information to our 
Deans.



What do you want/need?

cairns@tamu.edu




